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Drone Project Resource Allocation Management

Resource allocation is indeed a critical skill for drone project management professionals, just as

it is for professionals in many other industries. Let's break down the key components and

importance of resource allocation in the context of drone operations.

1.

Optimizing Resource Use: Resource allocation involves identifying the various
resources required for a drone project, such as drones themselves, pilots, sensors,
battery, spare parts, and more. Efficiently allocating these resources means ensuring that
they are used effectively and not wasted. For example, scheduling multiple drone flights
in a day to maximize the use of equipment and personnel.

Budget Management: Drones and related equipment can be costly. Effective resource
allocation helps in managing the budget for a project. It allows you to allocate the right
amount of funds to acquire necessary resources and avoid overspending, which is crucial
for both profitability and sustainability.

Time Management: Time is often a critical factor in drone operations. Resource
allocation helps you create a timeline for the project by scheduling when and where
resources will be deployed. This ensures that tasks are completed on schedule, reducing
delays and potential disruptions.

Quality Assurance: Ensuring that you have the right resources at the right time also
contributes to the quality of the project. For instance, having the appropriate sensors and
equipment for data collection ensures that the data collected is accurate and reliable,
which is vital for decision-making and analysis.

Conflict Resolution: Resource allocation helps identify and prevent resource conflicts.
This includes avoiding situations where you have overbooked resources (e.g., scheduling
more flights than you have drones) or underutilized resources (e.g., having idle personnel
or equipment). It also helps prevent shortages, ensuring that you have all necessary
resources when you need them.

Risk Management: Adequate resource allocation is a key component of risk
management. By allocating resources thoughtfully and planning for contingencies, you
can mitigate risks associated with resource shortages or unexpected delays.

Resource Performance Monitoring: Resource allocation is not a one-time task; it
involves ongoing monitoring of resource performance throughout the project. This helps
identify any deviations from the plan and allows for adjustments to be made in real-time
to keep the project on track.



In summary, resource allocation is a fundamental skill for drone aviation professionals because it
helps ensure the efficient and effective use of resources, leading to successful, on-budget, and
on-time completion of projects. It also plays a critical role in risk management and quality
assurance in drone operations. Professionals in this field must continuously assess resource
needs, plan accordingly, and monitor resource performance to achieve their project goals.

To help drone project managers manage their projects efficiently and to make their task
of resource allocation easier, we have developed Drone Project and Resource Allocation
Management Software. By using the software, drone project managers can manage all the
activities of resource allocation efficiently and effectively.

Reference:

The article below was generated through Al by LinkedIn. It discusses five most important
management skills for drone project management professionals. It lists Resource Allocation as
one of the important skills.

https://www.linkedin.com/advice/3/what-most-important-project-management-skills-drone-

aviation

Drone Project Management and Resource Allocation Management Software

https://www.droneprojectmanagement.com

Email: sanjeshpathak@gmail.com

Phone: +91 9989623896
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Drone Projects Allocation Dates - Location based View
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Drone Projects Allocation Dates — Calendar View

S Mission Scheduls Calendar x  +

< c @ droneprojectmanagement.com/app/missionScheduleCalendar jsp

September 2023

Sun Mon Tue Wed Thu Fri Sat
1 2
3 4 5 3 7 8 9
10 " 12 13 14 15 16

12 Banda University Ba

17 18 19 20 21 22 23

12a Banda University Banda Utiar Pradesh
12a Solar panel cleaning

24 25 26 27 28 29 30

12a Krishi Betul House

i@ O Typehere to search

4
K
1]
@
®
[Z
=
>
Q

1=

* @B »0@ :

L1343 AM
& & W om0 %)




View Accessory Allocation Schedule
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View Pilots Leave Schedule
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View Allocation Schedule of Drone including Service Schedule
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View Allocation Schedule of Pilot including Leaves
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View Service Schedule of all Drones
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View Pilots Home Location
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View Pilots Last Location
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Allocate Drone and Pilots to Project
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Allocate Accessories to Project
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Allocate/Schedule Leave for Pilot

S Schedule Pilot x  + v = X
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Set up and Schedule Service Dates for Drones
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View all Project Information at one Place
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ects Resource Schedule Manage

Home

Name Banda University Banda Uttar Pradesh (Agriculture)

Description Banda University Banda Uttar Pradesh

Drone Agri MK1 (Agri-MK)

Pilot Venkat Ramanan (venkat_ramanan)  Send Message To Pilots

Mission Plan Download Mission Plan

Location Upload Mission Location (GeoJSON) Update Mission Location (Lat/Lon)

Files Letter of Authorization 2023 Shahputra Trading Private Limited.pdf Site Assessment.docx  (Upload File)

Pilot Files Hotel Revankar - July 18.pdf Travel Ticket.pdf (Upload File)

Flight Log (Upload Flight Log)

Flight Check Pre Flight Check Report

Status In progress (Change)

Schedule September 16, 2023 September 20, 2023 Re-Schedule Mission (By Pair) Schedule Assistant Delete Mission Schedule
Schedule History Assign Accessory (List Accessory)

Flight Permission Central Government Edit Flight Permission
Crash Report Submit Crash Report (List Crash Report)

Get Current Weather / 5 Day
Weather Forecast

View map full screen
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Dashboard - View Reports
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View Drone Utilization Report
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View Pilot Utilization Report

S List Pilot Utilization x  + v = X
< c @ droneprojectmanagement.com/app/listPilotUtilization jsp?start_date=01%2F08%2F2023&end_date=31%2F10%2F2023&startTime=1690828200000&endTim... & ¥r » 0O e H

Drone Projects Resource Schedule Ma

st e :
Enddate: | 311042023 T

geme

Home

Get Pilot Utilization
_ S

sanjesh_pilot 0.00%
Sameer Sharma 6.52%
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Utilization by Market Segment
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Project at Risk due to Weather - Precipitation
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Project Risk due to Cloud Cover
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Get 5-Day Weather Forecast at Project Location — Gauge Risk due to Weather
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Home
5 Day Weather Forecast

m- HindSeeed

October 5, 2023 at 11:30:00 AM Clouds - scattered clouds 2.59 m/sec (9.32 Km/h) 2.83 m/sec (10.19 Km/h) West North-West 10000 m
October 5, 2023 at 2:30:00 PM Clouds - scattered clouds 33% 3.77 m/sec (13.57 Km/h) 4.29 m/sec (15.44 Km/h) North West 10000 m
October 5, 2023 at 5:30:00 PM Clouds - scattered clouds 38% 3.67 m/sec (13.21 Km/h) 6.41 m/sec (23.08 Km/h) North West 10000 m
October 5, 2023 at 8:30:00 PM Clouds - scattered clouds 48% 2.52 m/sec (9.07 Km/h) 2.7 mssec (9.72 Km/h) North North-West 10000 m
October 5, 2023 at 11:30:00 PM Clouds - broken clouds »~ T4% 0.22 m/sec (0.79 Km/h) 1.09 m/sec (3.92 Km/h) North East 10000 m
October 6, 2023 at 2:30:00 AM Clouds - overcast clouds »~ 100% 2.41 m/sec (8.68 Km/h) 2.45 m/sec (8.82 Km/h) South South-West 10000 m
October 6, 2023 at 5:30:00 AM Clouds - broken clouds ~ 68% 3.19 m/sec (11.48 Km/h) 3.93 m/sec (14.15 Km/h) South West 10000 m
October 6, 2023 at 8:30:00 AM Clouds - broken clouds »~ 62% 3.89 m/sec (14.00 Km/h) 5.17 m/sec (18.61 Km/h) South West 10000 m
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Pilot Login — View their project schedule
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Pilot Login — View their project schedule
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